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FOCUS REPORT 
The Numbers: 
Marketing Campaigns: (check-mark those that you engaged in) 
Database Growth: 
Buying Brain Cells:  
What did your past customers receive from you? 
What did your current clients or leads receive from you?  
What did your referral partners receive from you?  
Getting 
Belly-to-Belly: 
(Y-Yes 
or 
N-No)             
Did you meet with any referral partners?  
Did 
you 
meet 
with 
any 
leads?          
Did you meet with a networking group?  
Did 
you 
give 
any 
presentations?          
Did you attend any social activities (
BBQs, Parties, Concerts, Art shows, Charity events, Church socials, etc.)? 
Did you attend any business events 
(Assoc. meetings, Chamber events, Industry classes or seminars, etc.)? 
Units Closed or Accounts opened:  
Commission or Volume: 
# of new referral partners added to database: 
# of new Leads added to database: 
Did you meet with any past customers?  
Y/N
Cultivating Relationships: 
How did you add value to your referral partners?  
How did you add value to your past customers? 
How did you add value to your current customers or leads?  
Time Management: (Place an X in the appropriate box) 
Motivation/Inspiration: 
(Y-Yes 
or 
N-No)             
Y/N
Did you schedule time away from the office to work 
on
 your business instead of 
in
 your business? 
Did 
you 
write 
in 
your 
journal?           
Did 
you 
celebrate 
any 
victories?          
How well have you done in acting in a proactive vs. reactive manner?  
How well have you utilized your Outlook, ACT or other calendar system?   
How well did you plan each day’s activities ahead of time?   
How well have you done with focusing on high pay-off activities rather than low 
pay-off activities? 
Very Well
So-So
Not Well
Did you engage in at least one random act of kindness towards someone else? 
Did you do at least one thing that felt like a risk? 
Did you engage in prayer work, positive affirmations, meditation, and/or physical exercise? 
How well have you kept consistent work hours? (full days, no heavy O/T) 
Which best describes your performance overall? (Check-mark one) 
ROCK STAR
 (Things are great, goals are being met, I’m very happy) 
THE LITTLE ENGINE THAT COULD
 (Things are good, I’m confident that they’ll get even better, some 
goals are being met, I’m happy most of the time) 
EAGER-BEAVER 
(Things are ok, I’m eager to get things done, but I’m jumping at everything and not 
getting any one thing accomplished, I’ve hit 1 of my goals, but I’ve been frustrated a bit, I could be 
happier) 
FRANK or FANNY FINGER-POINTER
 (I’ve made lots of excuses for why things aren’t getting done, I 
didn’t hit any of my goals, I could be a heck of a lot happier) 
Next Month’s Goals: 
Name 3 goals that you would feel very proud of accomplishing next month? 
Name 1 BHAG (Big, hairy, audacious goal) that if achieved, you would completely and totally astonish yourself. 
http://z.about.com/d/yoga/1/0/g/2/scorpion.jpg
“I know I can’t, but what would it look like if I could?” 
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